
To: Alleman Residents 
From:  Mayor Bob Kramme 
 
I hope this New Year brings health and prosperity to you and your families. 
 
November saw a few changes to the faces of the City of Alleman elected officials.  
A big “thank you” to Councilman John Hathaway for 24 years of service to the City of Alleman. 
Giving up her position as Mayor, Carmella Jones is now on the city council. Carmella felt she 
could be of more benefit to the city as a councilperson.  As you know, I decided to run for 
Mayor. 
 
The City has various boards on which council members and citizens serve.  Planning and 
Zoning, Board of Adjustments, Parks and Rec, along with Street Management, are areas 
Council are asked to lend their guidance. I have appointed new council liaisons to each board.  I 
have  re-shuffled various council people, which I feel  is very important. Liaisons will serve a 
different position each year. Serving on different boards will make for better insight as to what it 
takes to run our city.  Granted, there’s not a lot of work to do on some boards, but I still think 
that it is important that these positions get moved around so that everybody gets a chance to 
gain knowledge. 
 
The City of Alleman has a lot of work to do in 2020. Items listed below are just a few of the 
issues that we will be working on.  As always, Alleman City Council meetings are the second 
Tuesday of every month at 7 p.m.  Meetings are open to the public, and everyone is welcome. 
 
A New Plow Truck 
Polk County Supervisor Robert Brownell is working with the City of Alleman to purchase a new 
pick up truck/snow plow to take care of snow removal within our city.  Our current plow truck is 
over 17 years old and the sander truck is over 30 years old so we are operating on borrowed 
time and the City really needs this new truck.  
The new truck will be bought under a Government Bid by Polk County and financed for 10 years 
at 1% interest. The Council feels this is a very good deal for our city and are very thankful Polk 
County Supervisors have agreed to help with the funding. 
 
Stormwater Runoff 
Work began fall of 2019 along N.E. 134th Avenue and N.E.141st Place on ditching to help with 
stormwater runoff.  In the plans for spring 2020 are runoff issues along N.E. 6th Place, and 
water issues that arose from the remodel of the North Polk Middle School that are affecting 
homes along N.E. 141st Avenue.  City Officials have been working with the school to ensure 
that proper steps are being taken to help the homeowners affected.  
 
Updating Our City Codes 
Municipal ordinances, also referred to as city ordinances or city codes, are local laws enacted 
by a town or city government.  By Iowa law cities must have city codes.  The codes range from 



defining how many members sit on the Alleman City Council to how big and where you can 
place your garden shed.  While Alleman has made amendments to our codes the whole code 
book has not been updated for more than seven years.  This process has to be done by a 
professional company, along with City Council and residential input.  

  
Alleman 2040 Plan 
The Alleman Comprehensive Plan is a tool intended to provide the citizens of Alleman with a 
vision of the future.  The plan provides a framework for future land use changes as well as 
public infrastructure improvements necessary within a 20-year time frame.  Our current 
comprehensive plan was adopted in 2007.  At that time, we contracted students from Iowa State 
University to compile the plan.  
This spring semester, students from ISU under Tim Borich (Associate Professor, Community 
and Regional Planning) will be leading two separate classes working to design the Alleman 
2040 Plan.  
February 18, 6 p.m. in the Salem United Church basement students will be on hand to get input 
from residents on what Alleman should look like in the next 20 years.  Every Alleman resident is 
encouraged to attend.  We need input from all. 
 
Junk and Abandoned Vehicles 
In 2017 the City Council under the guidance of city attorney James Thornton set goals to deal 
with abandoned vehicles, junk and clutter within the City of Alleman.  Sometimes these items 
are on private property. I plan to enforce our ordinance as much as possible, but first I will try to 
work closely with the homeowner that is in violation of the ordinance.  We will just have to see 
how it goes. Keeping Alleman looking beautiful is the goal!  
 
Polk County Sheriff’s Office 
In 2020 the current contract with Polk County Sheriff’s Office will expire and a new contract will 
be signed.  The Sheriff's Department is in the process of rewriting their agreement which 
includes routine patrol, enforcement of state laws, traffic enforcement, community policing and a 
uniform animal control policy.  Their goal is to have one animal control ordinance to enforce 
countywide; it’s very difficult to enforce each individual city’s ordinance in respect to animal 
control.  Stay tuned: when that ordinance is done being vetted, the city will take it up at a future 
council meeting for possible enactment.  
Remember, you must have your dogs and cats licensed at Alleman City Hall.  The one time cost 
to license your pet in Alleman is $5.00 for a spayed or neutered animal or $20.00 for non 
spayed/neutered, with a three year drop- off of current rabies vaccination paperwork.  If you are 
found to be in violation of the Alleman Pet License requirement, the fine is $50.00 per animal.  
 Ankeny Fire Department will continue to provide fire and ambulance services to our city.  Did 
you know, with the addition of the third fire station on the north side of Ankeny, fire calls 
dispatched to Alleman take about 14 minutes?  
 
Good Neighbors 



I have plans to have regular meetings with the Mayors of Elkhart and Sheldahl.  Our three cities 
are very much alike.  As Mayors we can work together on issues such as city codes, building 
permits, law enforcement, and comprehensive plans.  These issues are pretty much the same 
for the three communities.  If there are ways that we can work together to benefit the bottom 
line, that’s what needs to be done. 
 
LOSST  
Last year the city started receiving local option tax money to the tune of approximately $7,000 a 
month. To say the least, this has been a godsend for the city's finances. Half of the money goes 
to property tax relief. The other half will be used for infrastructure and establishing a cash 
reserve for emergencies. 
 
2020 Census 
The middle of March 2020 everyone in the United States will receive an invitation to respond 
online to the 2020 Census. Census asks questions that provide a snapshot of the nation. 
Census results affect your voice in government, how much funding our community receives and 
how our community plans for the future.  When you fill out the census, you help determine how 
many seats our state gets in Congress, guide how federal funding is distributed to our state and 
city, and help us prepare for emergencies, build schools, roads, and hospitals.  It is very 
important that everyone in Alleman is counted, from babies to senior citizens.  
 
I want each and every resident of Alleman to know that they are always welcome to come up to 
City Council meetings and voice their concerns.  I am always available to talk about issues that 
are bothering you.  Sometimes you might like the answer, and then also you might not like the 
answer you get, but please don’t be afraid to ask the questions.  We’re all neighbors and we 
should all be able to get along together and find common ground.  
 
When you are ready to get involved with your community a great place to start is the Park and 
Rec Committee. The committee is currently working on all upcoming events for 2020 starting 
with a visit from the Easter Bunny at the annual Easter egg hunt in April, finishing the 2020 with 
Santa and the Alleman tree lighting in November.  
The little free library, located at City Hall, is in need of upkeep and books.  If you think you might 
enjoy or have some fun new ideas, come to a Park and Rec meeting the first Saturday of every 
month, 9 a.m. City Hall. 
 
Also a big thank you to our City Clerk Shari Buehler and our Director of Public Works Ric Long. 
They both work very hard to take care of all the citizens of Alleman.  Don’t take them for 
granted; thank them for the job that they do.  Alleman added Garrett Ley to our staff in the fall of 
2019.  Garrett is responsible for the allemaniowa.org web page.  Be sure to check there for 
information on upcoming Parkand Rec events, council agendas and minutes, city ordinances, 
and more informational letters like this from me ...your Mayor.  
 
bob kramme 


